
Board of Directors Meeting 
August 2, 2023 

9:30 a.m. 
5195 Waterbury-Stowe Road, Waterbury Center, VT 05677 

CALL IN NUMBER: 1-347-991-8065 
Meeting ID: 461 729 550
Click here to join the meeting 
Directors 

Denis Fortin, Barton John Dasaro, Enosburg Mike Sullivan, Hardwick 
Vacant, Jacksonville Erik Bailey, Johnson Thomas Petraska, Ludlow 
Jonathan Elwell, Lyndonville Scott Johnstone, Morrisville Steve Fitzhugh, Northfield 
John Morley III, Orleans Bill Sheets, Swanton 

Agenda 
Allotted number of minutes set forth in bold type after each item 
“*” items will have written materials but no presentation unless questions are asked 

1. Call to Order (9:30)
2. Consideration of changes/modifications to agenda (3) (9:31)
3. Public Comment (2) (9:34)

Action Items 

4. Minutes of the 7/19/2023 Special Board of Directors Meeting (3) (9:36)
5. Monthly Financial Report for period ending 5/31/2023 (Grace) (5) (9:39)
6. Lyndonville Finance Charge Waiver (Ken N. / Jon Elwell) (5) (9:44)

Discussion Items 

7. VELCO Meeting Follow up (10) (9:49)
8. Strategic Plan (60) (9:59)
9. Barton/Jacksonville Operations (10) (10:59)
10. Power Supply Status (10) (11:09)
11. Regulatory Positions (Connor/Sarah) (20) (11:19)
12. Flood Status and Efforts (10) (11:39)
13. GM Updates (15) (11:49)
14. Board Member Updates (5) (12:04)

Executive Session 

15. None

Other 
16. Other Business 

CC: 
John Morley, Barton Vacant, Ludlow 

Abbey Miller, Enosburg Penny Jones, Morrisville 

Vacant, Hardwick Jeff Schulz, Northfield 

Vacant, Jacksonville Marilyn Prue, Orleans 

Vacant, Johnson Lynn Paradis, Swanton 

Erica Welton, Lyndonville 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzY2ZjViOTctYTFhMy00ZWRmLWFjYTYtYmFhNTRiYjA1MGZj%40thread.v2/0?context=%7b%22Tid%22%3a%22ae0331ca-0da1-49e1-8159-7e1a6488e7f0%22%2c%22Oid%22%3a%22693d7e0b-bd37-49d5-93cd-65553a00624a%22%7d

	#1 08.02.2023-BOD Meeting Agenda
	Board of Directors Meeting

	#4 07.19.2023-Special BOD Meeting-Draft
	Special Board of Directors Meeting Minutes

	#5 06.2023 VPPSA Monthly Financial Report
	Cover
	Contents
	Variance Analysis
	Proj Summary BS
	Proj Summary IS
	VPPSA Balance Sheet
	06.2023 Variance Narrative.pdf
	Budget to Actual Variance Narrative - June 2023


	#6 Cover Memo - Lyndonville Finance Charge Waiver
	#6a - Inv# Lyn FC 07.2023
	#7 Cover Memo - VELCO Meeting Update
	#8 Cover Memo - Strategic Plan
	#8a Strategic Retreat Results_DRAFT_v072723
	Slide Number 1
	Take Aways
	New Vision
	New Mission
	Identified Goals
	Technology Action Plan
	Centralization Action Plan
	Grant Management Action Plan
	Workforce Action Plan
	Slide Number 10

	#9 Cover Memo - Barton and Jacksonville Operations
	#10 Power Supply Update - August 2023
	Slide Number 1
	Power Supply Update
	1. Natural Gas Price Trends and Forecast
	1. Actual and Future Electricity Prices (7x24)
	2. June YTD 2023 Variances
	3. Mystic Station Costs
	3.1 Mystic Station Costs Compared to Total Variance
	4. Renewable Energy Credits – Forward Sales Update

	#11a Cover Memo - Assistant GM Update
	#11b Cover Memo - Public Affairs Update
	#12 Cover Memo - Flood Status Update
	#13 Cover Memo - GM Update



