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Swanton Peaker-Project #10 2025-2026 FY Budget Detail

Account Description 7/31/2025 8/31/2025 9/30/2025 10/31/2025 11/30/2025 12/31/2025 1/31/2026 2/28/2026 3/31/2026 4/30/2026 5/31/2026 6/30/2026 YTD Total
Transm-Maint-Supv. & Eng. -$                  -$                    -$                   -$                    -$                   -$                    -$                 -$                 -$                 -$                 -$                 -$                 -$                         
Transm-Maint-Structures 50.00$               50.00$                50.00$               50.00$                50.00$               50.00$                50.00$             50.00$             50.00$             50.00$             50.00$             50.00$             600.00$                   
Transm-Maint-Station Equip. 50.00$               50.00$                50.00$               36,050.00$         50.00$               50.00$                50.00$             50.00$             50.00$             50.00$             50.00$             50.00$             36,600.00$              
Transm-Maint-Overhead Lines 50.00$               50.00$                50.00$               50.00$                50.00$               50.00$                50.00$             50.00$             50.00$             50.00$             50.00$             50.00$             600.00$                   
Transm-Maint-Undergrd Lines -$                  -$                    -$                   -$                    -$                   -$                    -$                 -$                 -$                 -$                 -$                 -$                 -$                         
Transm-Maint-Misc. Transm. -$                  -$                    -$                   -$                    -$                   -$                    -$                 -$                 -$                 -$                 -$                 -$                 -$                         

OPSE-Power Supply - P10 -$                  -$                    -$                   -$                    -$                   -$                    -$                 -$                 -$                 -$                 -$                 -$                 -$                         
OPSE-Sys Cntrl & Ld Disp - P10 400.00$             400.00$              400.00$             400.00$              400.00$             400.00$              400.00$           400.00$           400.00$           400.00$           400.00$           400.00$           4,800.00$                

RME-Market Admin, Monitoring & Compl-LO 2,561.55$          2,561.55$           2,561.55$          3,842.33$           2,561.55$          2,561.55$           2,499.15$       2,499.15$       2,499.15$        2,499.15$        3,748.73$        2,499.15$        32,894.56$              
RME-Market Admin, Monitoring & Compl-Other 2,166.67$          2,166.67$           2,166.67$          2,166.67$           2,166.67$          2,166.67$           2,166.67$       2,166.67$       2,166.67$        2,166.67$        2,166.67$        2,166.67$        26,000.00$              

A & G - Salaries - P10 6,686.25$          6,686.25$           6,686.25$          6,686.25$           6,686.25$          6,686.25$           6,696.52$       6,696.52$       6,696.52$        6,696.52$        6,696.52$        6,696.52$        80,296.63$              
A & G - Bank Fees - P10 -$                  -$                    -$                   -$                    -$                   -$                    -$                 -$                 -$                 -$                 -$                 -$                 -$                         
A & G-General Office Supp- P10 -$                  -$                    -$                   -$                    -$                   -$                    -$                 -$                 -$                 -$                 -$                 -$                 -$                         
A&G-Local Mileage Exp-P10 50.00$               50.00$                50.00$               50.00$                50.00$               50.00$                50.00$             50.00$             50.00$             50.00$             50.00$             50.00$             600.00$                   
A&G-Local Meals Exp-P10 25.00$               25.00$                25.00$               25.00$                25.00$               25.00$                25.00$             25.00$             25.00$             25.00$             25.00$             25.00$             300.00$                   
A & G-Utilities- P10 -$                  -$                    -$                   -$                    -$                   -$                    -$                 -$                 -$                 -$                 -$                 -$                 -$                         
A & G-Telephone- P10 -$                  -$                    -$                   -$                    -$                   -$                    -$                 -$                 -$                 -$                 -$                 -$                 -$                         
A&G-Groundskpg/Snow Rem-P10 -$                  -$                    -$                   -$                    -$                   -$                    -$                 -$                 -$                 -$                 -$                 -$                 -$                         
A&G-Online Charges-P10 -$                  -$                    -$                   -$                    -$                   -$                    -$                 -$                 -$                 -$                 -$                 -$                 -$                         
A&G-Comp Soft/Hardware-P10 -$                  -$                    -$                   -$                    -$                   -$                    -$                 -$                 -$                 -$                 -$                 -$                 -$                         
A&G-Office Sup&Exp - P10 Alloc 2,643.68$          2,643.68$           2,643.68$          2,643.68$           2,643.68$          2,643.68$           2,643.68$          2,643.68$          2,643.68$           2,643.68$           2,643.68$           2,643.68$           31,724.18$              
A&G-Outside Svs Legal-P10 833.33$             833.33$              833.33$             833.33$              833.33$             833.33$              833.33$           833.33$           833.33$           833.33$           833.33$           833.33$           10,000.00$              
A&G-Outside Svs Other-P10 18,800.00$        10,500.00$         3,300.00$          3,300.00$           3,300.00$          3,300.00$           5,800.00$       3,300.00$       3,300.00$        3,300.00$        3,300.00$        3,300.00$        64,800.00$              
A&G-Outside Svs-P10 Admin 1,274.17$          1,274.17$           1,274.17$          1,274.17$           1,274.17$          1,274.17$           1,274.17$          1,274.17$          1,274.17$           1,274.17$           1,274.17$           1,274.17$           15,290.00$              
A&G-Employee Benefits-Admin 2,270.20$          2,270.20$           2,270.20$          2,270.20$           2,270.20$          2,270.20$           2,270.20$          2,270.20$          2,270.20$           2,270.20$           2,270.20$           2,270.20$           27,242.35$              
A&G-Misc Gen Exp-P10 -$                  -$                    -$                   -$                    -$                   -$                    -$                 -$                 -$                 -$                 -$                 -$                 -$                         

A&G-Property Insurance-P10 35,471.24$        35,471.24$         35,471.24$        35,471.24$         35,471.24$        35,471.24$         37,980.77$     37,980.77$     37,980.77$      37,980.77$      37,980.77$      37,980.77$      440,712.06$            
A&G-Gen Liability Insurance-P10 1,778.88$          1,778.88$           1,778.88$          1,778.88$           1,778.88$          1,778.88$           1,700.83$       1,700.83$       1,700.83$        1,700.83$        1,700.83$        1,700.83$        20,878.26$              
A&G-Pollution Insurance 755.35$             755.35$              755.35$             755.35$              755.35$             755.35$              755.35$           755.35$           755.35$           755.35$           755.35$           755.35$           9,064.20$                
A&G-Injuries & Damages- Umbrella 2,385.43$          2,385.43$           2,385.43$          2,385.43$           2,385.43$          2,385.43$           1,474.37$       1,474.37$       1,474.37$        1,474.37$        1,474.37$        1,474.37$        23,158.80$              
A&G-Injuries & Damages-WC 210.96$             210.96$              210.96$             210.96$              210.96$             210.96$              286.97$           286.97$           286.97$           286.97$           286.97$           286.97$           2,987.58$                
A&G-Injuries & Damages-WC Rel 200.00$             200.00$              200.00$             200.00$              200.00$             200.00$              200.00$           200.00$           200.00$           200.00$           200.00$           200.00$           2,400.00$                

Property Taxes-P10 4,562.80$          4,562.80$           4,562.80$          4,562.80$           4,562.80$          4,562.80$           4,562.80$       4,562.80$       4,562.80$        4,562.80$        4,562.80$        4,562.80$        54,753.60$              
Other Interest Expense-P10 -$                  -$                    -$                   -$                    -$                   -$                    -$                 -$                 -$                 -$                 -$                 -$                 -$                         
Other Interest Expense-Admin 74.85$               74.85$                74.85$               74.85$                74.85$               74.85$                74.85$               74.85$               74.85$                74.85$                74.85$                74.85$                898.24$                   

Total O & M Expenses 145,224 135,199 127,999 174,555 130,899 132,649 140,153 133,799 132,485 131,111 135,976 130,040 1,650,088

Total Revenue Requirement 313,958 303,933 296,733 343,290 299,633 301,383 325,554 319,200 317,886 316,512 321,377 315,441 3,774,902

Page 47 of 67

BOD Agenda # 8

Page 90 of 127



Renewable Energy Standards
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2024 % Incr.(Decr)
Estimate 2024 2025 Bdgt vs.

(Informational) BUDGET BUDGET Bdgt  
REVENUES:

TIER 1 REVENUE 991,563$                   991,563$                   830,308$                   -16.3%
TIER 2 REVENUE 200,744$                   200,744$                   261,781$                   30.4%
TIER 3 REVENUE 482,090$                   482,090$                   500,757$                   3.9%
PARTICIPANT CARRY FWD 60,523$                     60,523$                     174,519$                   188.4%
OTHER REVENUES -$                              -$                              -$                              

:  
Total Revenue: 1,734,920$                1,734,920$                1,767,364$                1.9%

EXPENSES:
OPERATIONS -$                              -$                              -$                              0.0%
MAINTENANCE -$                              -$                              -$                              0.0%
TRANSMISSION EXPENSE -$                              -$                              -$                              0.0%
OTHER POWER SUPPLY 1,280,306$                1,146,238$                825,742$                   -28.0%
CUSTOMER SERVICE & INFO 13,865$                     13,865$                     13,865$                     0.0%
SALES EXPENES 364,914$                   345,764$                   345,764$                   0.0%
ADMINISTRATIVE & GENERAL 168,530$                   168,531$                   407,474$                   141.8%
INSURANCE -$                              -$                              -$                              0.0%
IN LIEU OF PROPERTY TAXES -$                              -$                              -$                              0.0%
OTHER -$                              -$                              -$                              0.0%

    Total Annual Cost: 1,827,615$                1,674,398$                1,592,846$                -4.9%

2025 BUDGET - RENEWABLE ENERGY STANDARDS PROJECT
VERMONT PUBLIC POWER SUPPLY AUTHORITY
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TOTAL

Participant Share (%) Share ($) Share (%) Share ($) Share (%) Share ($)

Current Year 
Project 

Expenses

Est 
Participant 

Bal Fwd

NET 
BUDGET by 
Participant

2024 BUDGET 
by Participant

VARIANCE 
(%)

BARTON 3.62% 30,045$          7.71% 20,191$      4.0% 20,030$        70,265$           2,752$           73,017$        70,649$          -0.5%
ENOSBURG FALLS 6.84% 56,834$          16.48% 43,132$      7.6% 37,889$        137,855$         9,562$           147,417$      137,430$        0.3%
HARDWICK 9.00% 74,727$          0.00% -$                9.9% 49,818$        124,544$         21,062$         145,606$      137,208$        -9.2%
JACKSONVILLE 1.35% 11,231$          3.66% 9,582$        1.5% 7,438$          28,251$           1,767$           30,018$        27,833$          1.5%
JOHNSON 3.10% 25,729$          10.59% 27,722$      3.4% 17,153$        70,604$           2,051$           72,655$        68,500$          3.1%
LUDLOW 13.98% 116,088$       49.95% 130,764$    15.5% 77,392$        324,244$         3,275$           327,519$      313,428$        3.5%
LYNDON 16.55% 137,415$       0.00% -$                18.3% 91,611$        229,025$         38,727$         267,753$      252,313$        -9.2%
MORRISVILLE 11.88% 98,635$          0.00% -$                13.1% 65,758$        164,393$         27,800$         192,193$      181,108$        -9.2%
NORTHFIELD 7.50% 62,260$          0.17% 457$            8.3% 41,506$        104,223$         17,223$         121,446$      114,668$        -9.1%
ORLEANS 3.28% 27,207$          11.43% 29,934$      3.6% 18,138$        75,279$           972$              76,251$        72,910$          3.2%
SWANTON 22.90% 190,136$       0.00% -$                14.8% 74,026$        264,162$         49,328$         313,490$      298,350$        -11.5%

100.00% 830,308$       100.0% 261,781$    100.0% 500,757$      1,592,846$      174,519$       1,767,364$   1,674,397$     -4.9%

2025 CALCULATION OF PARTICIPANTS SUPPORT PAYMENTS

VERMONT PUBLIC POWER SUPPLY AUTHORITY
BUDGET - RENEWABLE ENERGY STANDARDS PROJECT

TIER 1 TIER 2 TIER 3
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Participant Share (%) Share ($)
Participant 

Balance Fwd
NET BUDGET by 

Participant
2024 BUDGET 
by Participant

VARIANCE 
(%)

BARTON 3.62% 30,045$                6,853$           36,897$                   35,883$             -16.3%
ENOSBURG FALLS 6.84% 56,834$                12,967$         69,801$                   67,878$             -16.3%
HARDWICK 9.00% 74,727$                17,037$         91,764$                   89,248$             -16.3%
JACKSONVILLE 1.35% 11,231$                2,537$           13,768$                   13,325$             -15.7%
JOHNSON 3.10% 25,729$                5,868$           31,597$                   30,728$             -16.3%
LUDLOW 13.98% 116,088$              26,464$         142,552$                 138,646$           -16.3%
LYNDON 16.55% 137,415$              31,329$         168,744$                 164,117$           -16.3%
MORRISVILLE 11.88% 98,635$                22,489$         121,124$                 117,802$           -16.3%
NORTHFIELD 7.50% 62,260$                14,197$         76,458$                   74,358$             -16.3%
ORLEANS 3.28% 27,207$                6,209$           33,416$                   32,494$             -16.3%
SWANTON 22.90% 190,136$              43,349$         233,486$                 227,083$           -16.3%

100.00% 830,308$              189,299$       1,019,606$              991,562$           -16.3%

TIER I

VERMONT PUBLIC POWER SUPPLY AUTHORITY
BUDGET - RENEWABLE ENERGY STANDARDS PROJECT

2025 CALCULATION OF PARTICIPANTS SUPPORT PAYMENTS
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Participant Share (%) Share ($)
Participant 

Balance Fwd
NET BUDGET 
by Participant

2024 BUDGET 
by Participant

VARIANCE 
(%)

BARTON 7.71% 20,191$           (5,719)$         14,472$            15,483$            30.4%
ENOSBURG FALLS 16.48% 43,132$           (6,467)$         36,665$            33,075$            30.4%
HARDWICK 0.00% -$                     -$                  -$                      -$                      0.0%
JACKSONVILLE 3.66% 9,582$             (1,372)$         8,209$              7,348$              30.4%
JOHNSON 10.59% 27,722$           (5,205)$         22,517$            21,258$            30.4%
LUDLOW 49.95% 130,764$         (29,438)$       101,326$          100,275$          30.4%
LYNDON 0.00% -$                     -$                  -$                      -$                      0.0%
MORRISVILLE 0.00% -$                     -$                  -$                      -$                      0.0%
NORTHFIELD 0.17% 457$                (328)$            128$                 350$                 30.4%
ORLEANS 11.43% 29,934$           (6,702)$         23,232$            22,955$            30.4%
SWANTON 0.00% -$                     -$                  -$                      -$                      0.0%

100.00% 261,781$         (55,231)$       206,550$          200,744$          30.4%

TIER II

VERMONT PUBLIC POWER SUPPLY AUTHORITY
BUDGET - RENEWABLE ENERGY STANDARDS PROJECT

2025 CALCULATION OF PARTICIPANTS SUPPORT PAYMENTS
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Participant Share (%) Share ($)
Participant 

Balance Fwd
NET BUDGET by 

Participant
2024 Budget 

by Participant
VARIANCE 

(%)
BARTON 4.00% 20,030$           1,618$          21,648$               19,283$          3.9%
ENOSBURG FALLS 7.57% 37,889$           3,062$          40,951$               36,477$          3.9%
HARDWICK 9.95% 49,818$           4,025$          53,843$               47,961$          3.9%
JACKSONVILLE 1.49% 7,438$             603$             8,040$                 7,160$            3.9%
JOHNSON 3.43% 17,153$           1,387$          18,541$               16,514$          3.9%
LUDLOW 15.45% 77,392$           6,250$          83,641$               74,507$          3.9%
LYNDON 18.29% 91,611$           7,398$          99,009$               88,196$          3.9%
MORRISVILLE 13.13% 65,758$           5,311$          71,069$               63,306$          3.9%
NORTHFIELD 8.29% 41,506$           3,353$          44,860$               39,959$          3.9%
ORLEANS 3.62% 18,138$           1,464$          19,602$               17,461$          3.9%
SWANTON 14.78% 74,026$           5,979$          80,005$               71,267$          3.9%

100.00% 500,757$         40,451$        541,208$             482,091$        3.9%

TIER III

VERMONT PUBLIC POWER SUPPLY AUTHORITY
BUDGET - RENEWABLE ENERGY STANDARDS PROJECT

2025 CALCULATION OF PARTICIPANTS SUPPORT PAYMENTS
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GIS/Mapping
Project Budget

CY 2025
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2024 % Incr.(Decr)
Estimate 2024 2025 Bdgt vs.

(Informational) BUDGET BUDGET Est. Actual

REVENUES:

PROJECT REVENUE 216,908$                205,767$             223,407$                   8.6%
Deferred Revenue (Carry-Forward Balance) -$                            11,141$               9,183$                       -17.6%

 
TOTAL REVENUES 216,908$                216,908$             232,590$                   7.2%

EXPENSES:

OPERATIONS -$                            -$                         -$                              0.0%
MAINTENANCE -$                            -$                         -$                              0.0%
TRANSMISSION EXPENSE -$                            -$                         -$                              0.0%
OTHER POWER SUPPLY -$                            -$                         -$                              0.0%
CUSTOMER SERVICE & INFORMATIONAL -$                            -$                         -$                              0.0%
SALES EXPENES -$                            -$                         -$                              0.0%
ADMINISTRATIVE & GENERAL 226,091$                216,908$             223,407$                   3.0%
INSURANCE -$                            -$                         -$                              0.0%
OTHER -$                            -$                         -$                              0.0%

 
    TOTAL ANNUAL  COSTS 226,091$                216,908$             223,407$                   3.0%

VERMONT PUBLIC POWER SUPPLY AUTHORITY
BUDGET - GIS/MAPPING PROJECT
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%
PARTICIPANT

SHARE
 (1)

Direct Proj 
Expenses

Project 
Admin Other

2025 Budget 
Cost

 Estimated 
Participant 

Balance Fwd NET COST
2024 

BUDGET
VARIANCE

($)
VARIANCE 

(%)
BARTON 5.74% 10,789$          2,032$          -$                    12,820$           485$              13,306$         12,497$      323$           2.6%
ENOSBURG FALLS 8.47% 15,491$          3,441$          -$                    18,932$           810$              19,742$         18,354$      578$           3.1%
HARDWICK 13.40% 25,218$          4,724$          -$                    29,942$           1,130$           31,072$         29,219$      723$           2.5%
JACKSONVILLE 2.68% 5,248$            730$             -$                    5,978$             182$              6,160$           5,914$        64$             1.1%
JOHNSON 4.49% 8,413$            1,612$          -$                    10,025$           387$              10,412$         9,827$        198$           2.0%
LUDLOW 0.00% -$                   -$                  -$                    -$                    -$                  -$                   -$                -$                0.0%
LYNDON 19.88% 36,343$          8,074$          -$                    44,416$           1,921$           46,337$         43,434$      983$           2.3%
MORRISVILLE 15.05% 27,472$          6,159$          -$                    33,631$           1,431$           35,062$         32,248$      1,383$        4.3%
NORTHFIELD 9.38% 17,345$          3,620$          -$                    20,965$           865$              21,830$         20,530$      435$           2.1%
ORLEANS 4.56% 8,546$            1,649$          -$                    10,195$           395$              10,591$         9,978$        217$           2.2%
SWANTON 16.34% 29,695$          6,807$          -$                    36,502$           1,576$           38,078$         34,908$      1,594$        4.6%

100.00% 184,559$        38,847$        -$                    223,406.88$    9,183$           232,590$       216,909$    6,498$        3.0%

(1) - % Allocation represents blended rate as calculation in "Analysis of Participants Support Payments" worksheet

Budget vs Budget

VERMONT PUBLIC POWER SUPPLY AUTHORITY
2025 BUDGET - GIS/MAPPING PROJECT

CALCULATION OF PARTICIPANTS SUPPORT PAYMENTS
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VERMONT PUBLIC POWER SUPPLY AUTHORITY
2025 BUDGET - GIS/MAPPING PROJECT
ANALYSIS OF PARTICIPANTS SUPPORT PAYMENTS

% based on 
Member LRS Labor & OH

Travel & 
Training

Supplies/Equi
pment

General 
&Specialized 

Software
Software 
Licenses Phones

Consultants & 
Legal Misc VPPSA Admin

VPPSA 
mPower 
Hosting Total

Project 
Allocation CY2024 Difference

Allocator (1) (1) (1) (1) (1) (1) (1) (1) (1) (1) (2)

Barton Village 5.23% -$                  105$            -$             26$                 1,203$            -$              5,962$              -$                2,032$            3,493$            12,820$            5.74% 12,497$      323$             

Enosburg Falls 8.86% -$                  177$            -$             44$                 2,037$            -$              10,098$            -$                3,441$            3,135$            18,932$            8.47% 18,354$      578$             

Town of Hardwick 12.16% -$                  243$            -$             61$                 2,797$            -$              13,863$            -$                4,724$            8,254$            29,942$            13.40% 29,219$      723$             

Village of Jacksonville 1.88% -$                  38$              -$             9$                   432$               -$              2,143$              -$                730$               2,625$            5,978$              2.68% 5,914$        64$               

Village of Johnson 4.15% -$                  83$              -$             21$                 954$               -$              4,730$              -$                1,612$            2,625$            10,025$            4.49% 9,827$        198$             

Village of Ludlow 0.00% -$                  -$             -$             -$                -$                -$              -$                  -$                -$                -$                -$                  0.00% -$            -$              

Town of Lyndon 20.78% -$                  416$            -$             104$               4,780$            -$              23,693$            -$                8,074$            7,350$            44,416$            19.88% 43,434$      982$             

Village of Morrisville 15.85% -$                  317$            -$             79$                 3,646$            -$              18,074$            -$                6,159$            5,355$            33,631$            15.05% 32,247$      1,384$          

Village of Northfield 9.32% -$                  186$            -$             47$                 2,143$            -$              10,622$            -$                3,620$            4,348$            20,965$            9.38% 20,530$      435$             

Village of Orleans 4.24% -$                  85$              -$             21$                 976$               -$              4,839$              -$                1,649$            2,625$            10,195$            4.56% 9,978$        217$             

Village of Swanton 17.52% -$                  350$            -$             88$                 4,030$            -$              19,976$            -$                6,807$            5,250$            36,502$            16.34% 34,908$      1,594$          

Total 100.00% -$                  2,000$         -$             500$               23,000$          -$              114,000$          -$                38,847$          45,059$          223,407$          100% 216,908$    6,499$          
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Misc Budget Information
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Non
Specific Facilities Total

VT Transco Distribution Income 4,230,105$                4,230,105$             

Interest Expense (334,101)                   (334,101)                 

Principal Reductions (2,442,193)                (2,442,193)              

Financing Fees -                            -                          

Non-Financed Distributions 1,403                         1,403                      

Net Settlement 1,455,214$                1,455,214$             

Net Income Realized (Accrual Accting) 2,440,790$                2,440,790$             

VT TRANSCO EQUITY SUMMARY
For the Benefit of Members

2025 BUDGET
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2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
VT Transco Dist. Income (HG) 26,440.03$      105,760.10$    105,760.10$ 105,760.10$ 105,760.10$ 105,760.10$ 105,760.10$ 105,760.10$ 105,760.10$ 105,760.10$ 105,760.10$ 105,760.10$    1,189,801.13$  

VT Transco Dist. Income (Gen) -$                17,589.95$      27,043.41$   30,120.45$   30,120.45$   30,120.45$   30,578.25$   30,578.25$   30,578.25$   30,578.25$   30,578.25$   30,578.25$      318,464.21$    

Interest Expense (5,043.18)$      (29,041.67)$     (29,258.79)$  (25,880.42)$  (22,529.44)$  (19,178.46)$  (15,827.48)$  (12,476.51)$  (9,125.53)$    (5,774.55)$    (2,297.49)$    (206.62)$          (176,640.13)$   

Amort. of Transco Fees (76.00)$         (89.84)$        (84.00)$        (80.00)$        (76.00)$        (84.00)$        (84.00)$        (84.00)$            (657.84)$          

Principal Reductions -$                (84,554.00)$     (92,112.00)$  (92,112.00)$  (92,112.00)$  (92,112.00)$  (92,112.00)$  (92,112.00)$  (92,112.00)$  (92,112.00)$  (92,112.00)$  (7,558.00)$       (921,120.00)$   

Net Available for Use 21,396.85        9,754.38          11,432.72     17,888.13     21,163.11     24,500.25     28,314.87     31,669.84     35,024.82     38,367.80     41,844.86     128,489.73      409,847.36      

Net Income Realized 21,396.85        94,308.38        103,544.72   110,000.13   113,275.11   116,612.25   120,426.87   123,781.84   127,136.82   130,479.80   133,956.86   136,047.73      1,330,967.36   

VT TRANSCO EQUITY SUMMARY
VPPSA Equity Ownership

2020 - 2028 BUDGET

R:\Budgets & YTD Actuals\Budgets\2025 Budget\General Budget Worksheets\2025 VT Transco Revenues & Exp-VPPSA.xls
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2025 MEMBER's TRANSCO ACTIVITY SUMMARY
NET SETTLEMENT - FERC 419

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 18,033.26$      26,636.52$      42,119.33$              7,171.95$               5,827.32$                 16,637.61$              38,123.40$      82,676.75$          29,745.33$              22,278.85$       14,064.21$      53,087.33$         356,401.85$               

June 18,251.68$      26,974.71$      42,628.19$              7,246.16$               5,892.47$                 16,833.41$              38,428.04$      83,643.79$          29,991.64$              22,481.01$       14,185.61$      53,760.46$         360,317.17$               

September 18,550.57$      27,438.88$      43,326.38$              7,346.56$               5,979.94$                 17,101.62$              38,840.20$      84,966.39$          30,319.01$              22,754.53$       14,356.06$      54,690.62$         365,670.76$               

December 18,869.63$      27,933.10$      44,071.47$              7,456.78$               6,074.21$                 17,388.55$              39,292.68$      86,381.26$          30,682.83$              23,054.81$       14,541.47$      55,674.55$         371,421.34$               

Annual Total 73,705.14$      108,983.21$    172,145.37$            29,221.45$             23,773.94$              67,961.19$              154,684.31$    337,668.19$        120,738.81$           90,569.20$       57,147.35$      217,212.96$       1,453,811.12$           

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 12,474.67$      17,974.19$      29,506.68$              4,981.36$               4,386.50$                 12,636.58$              38,123.40$      59,715.21$          25,095.10$              18,579.00$       12,164.55$      35,728.23$         271,365.47$               

June 12,574.35$      18,117.82$      29,742.47$              5,021.17$               4,421.55$                 12,737.55$              38,428.04$      60,192.39$          25,295.63$              18,727.47$       12,261.76$      36,013.73$         273,533.93$               

September 12,709.22$      18,312.15$      30,061.47$              5,075.02$               4,468.97$                 12,874.17$              38,840.20$      60,837.98$          25,566.94$              18,928.33$       12,393.27$      36,400.00$         276,467.72$               

December 12,857.28$      18,525.48$      30,411.68$              5,134.14$               4,521.04$                 13,024.15$              39,292.68$      61,546.73$          25,864.79$              19,148.84$       12,537.65$      36,824.05$         279,688.52$               

Annual Total 50,615.52$      72,929.64$      119,722.31$            20,211.69$             17,798.06$              51,272.46$              154,684.31$    242,292.31$        101,822.46$           75,383.64$       49,357.23$      144,966.01$       1,101,055.63$           

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 2,583.25$        4,160.77$        5,727.32$                2,190.59$               900.04$                    2,300.21$                -$                   11,098.97$          -$                          3,699.84$         1,272.19$        8,678.45$            42,611.63$                 

June 2,623.68$        4,226.34$        5,817.12$                2,224.99$               914.02$                    2,335.93$                -$                   11,271.09$          -$                          3,753.55$         1,287.96$        8,814.54$            43,269.22$                 

September 2,678.37$        4,315.05$        5,938.62$                2,271.54$               932.92$                    2,384.25$                -$                   11,503.97$          -$                          3,826.21$         1,309.31$        8,998.67$            44,158.90$                 

December 2,738.41$        4,412.43$        6,072.00$                2,322.64$               953.68$                    2,437.30$                -$                   11,759.62$          -$                          3,905.97$         1,332.74$        9,200.82$            45,135.61$                 

Annual Total 10,623.72$      17,114.58$      23,555.05$              9,009.76$               3,700.65$                 9,457.70$                -$                   45,633.65$          -$                          15,185.57$       5,202.19$        35,692.48$         175,175.36$               

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 502.83$           844.16$           1,158.94$                -$                         159.60$                    413.73$                    -$                   2,072.99$            -$                          -$                   -$                  1,774.00$            6,926.25$                   

June 530.59$           890.78$           1,222.93$                -$                         168.41$                    436.57$                    -$                   2,187.46$            -$                          -$                   -$                  1,871.95$            7,308.71$                   

September 558.35$           937.37$           1,286.90$                -$                         177.22$                    459.41$                    -$                   2,301.88$            -$                          -$                   -$                  1,969.87$            7,691.00$                   

December 584.46$           981.21$           1,347.09$                -$                         185.51$                    480.90$                    -$                   2,409.55$            -$                          -$                   -$                  2,062.01$            8,050.74$                   

Annual Total 2,176.23$        3,653.52$        5,015.86$                -$                         690.75$                    1,790.61$                -$                   8,971.89$            -$                          -$                   -$                  7,677.83$            29,976.69$                 20
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2025 MEMBER's TRANSCO ACTIVITY SUMMARY
NET SETTLEMENT - FERC 419

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 1,004.50$        1,094.71$        2,075.94$                -$                         -$                          -$                          -$                   3,656.90$            3,199.69$                -$                   -$                  3,351.19$            14,382.93$                 

June 1,013.16$        1,104.14$        2,093.84$                -$                         -$                          -$                          -$                   3,688.42$            3,227.27$                -$                   -$                  3,380.08$            14,506.92$                 

September 1,024.87$        1,116.91$        2,118.05$                -$                         -$                          -$                          -$                   3,731.07$            3,264.59$                -$                   -$                  3,419.17$            14,674.66$                 

December 1,037.73$        1,130.93$        2,144.63$                -$                         -$                          -$                          -$                   3,777.90$            3,305.56$                -$                   -$                  3,462.08$            14,858.82$                 

Annual Total 4,080.26$        4,446.68$        8,432.47$                -$                         -$                          -$                          -$                   14,854.29$          12,997.11$              -$                   -$                  13,612.52$         58,423.33$                 

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 507.19$           844.97$           1,189.39$                -$                         -$                          417.09$                    -$                   2,004.98$            -$                          -$                   -$                  1,715.54$            6,679.17$                   

June 529.86$           882.74$           1,242.55$                -$                         -$                          435.73$                    -$                   2,094.59$            -$                          -$                   -$                  1,792.21$            6,977.68$                   

September 567.10$           944.78$           1,329.87$                -$                         -$                          466.35$                    -$                   2,241.80$            -$                          -$                   -$                  1,918.17$            7,468.08$                   

December 604.34$           1,006.82$        1,417.20$                -$                         -$                          496.98$                    -$                   2,389.01$            -$                          -$                   -$                  2,044.13$            7,958.48$                   

Annual Total 2,208.50$        3,679.31$        5,179.01$                -$                         -$                          1,816.15$                -$                   8,730.38$            -$                          -$                   -$                  7,470.05$            29,083.40$                 

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 149.58$           272.23$           378.79$                    -$                         55.45$                      135.17$                    -$                   642.91$                -$                          -$                   124.62$           548.47$               2,307.21$                   

June 159.68$           290.61$           404.37$                    -$                         59.19$                      144.30$                    -$                   686.32$                -$                          -$                   133.03$           585.50$               2,463.01$                   

September 180.80$           329.04$           457.86$                    -$                         67.02$                      163.38$                    -$                   777.10$                -$                          -$                   150.63$           662.94$               2,788.77$                   

December 201.92$           367.48$           511.34$                    -$                         74.85$                      182.46$                    -$                   867.87$                -$                          -$                   168.22$           740.38$               3,114.53$                   

Annual Total 691.97$           1,259.36$        1,752.36$                -$                         256.52$                    625.31$                    -$                   2,974.21$            -$                          -$                   576.50$           2,537.30$            10,673.52$                 

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 79.87$              150.92$           202.77$                    -$                         31.12$                      74.96$                      -$                   347.67$                -$                          -$                   -$                  304.52$               1,191.83$                   

June 82.75$              156.35$           210.08$                    -$                         32.24$                      77.66$                      -$                   360.20$                -$                          -$                   -$                  315.50$               1,234.78$                   

September 87.82$              165.95$           222.98$                    -$                         34.21$                      82.43$                      -$                   382.31$                -$                          -$                   -$                  334.86$               1,310.57$                   

December 92.88$              175.51$           235.82$                    -$                         36.19$                      87.18$                      -$                   404.34$                -$                          -$                   -$                  354.15$               1,386.07$                   

Annual Total 343.32$           648.73$           871.66$                    -$                         133.75$                    322.22$                    -$                   1,494.52$            -$                          -$                   -$                  1,309.03$            5,123.24$                   
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2025 MEMBER's TRANSCO ACTIVITY SUMMARY
NET SETTLEMENT - FERC 419

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 104.56$           190.54$           257.23$                    -$                         41.04$                      97.09$                      -$                   439.20$                305.18$                   -$                   -$                  -$                     1,434.84$                   

June 110.79$           201.90$           272.58$                    -$                         43.49$                      102.88$                    -$                   465.40$                323.38$                   -$                   -$                  -$                     1,520.42$                   

September 117.22$           213.61$           288.38$                    -$                         46.01$                      108.85$                    -$                   492.37$                342.13$                   -$                   -$                  -$                     1,608.56$                   

December 125.78$           229.21$           309.44$                    -$                         49.37$                      116.80$                    -$                   528.34$                367.12$                   -$                   -$                  -$                     1,726.07$                   

Annual Total 458.35$           835.26$           1,127.63$                -$                         179.90$                    425.62$                    -$                   1,925.31$            1,337.81$                -$                   -$                  -$                     6,289.89$                   

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 268.37$           474.50$           675.73$                    -$                         103.97$                    241.62$                    -$                   1,139.20$            -$                          -$                   205.13$           986.93$               4,095.46$                   

June 268.37$           474.50$           675.73$                    -$                         103.97$                    241.62$                    -$                   1,139.20$            -$                          -$                   205.13$           986.93$               4,095.46$                   

September 268.37$           474.50$           675.73$                    -$                         103.97$                    241.62$                    -$                   1,139.20$            -$                          -$                   205.13$           986.93$               4,095.46$                   

December 268.37$           474.50$           675.73$                    -$                         103.97$                    241.62$                    -$                   1,139.20$            -$                          -$                   205.13$           986.93$               4,095.46$                   

Annual Total 1,073.49$        1,898.00$        2,702.92$                -$                         415.90$                    966.49$                    -$                   4,556.80$            -$                          -$                   820.51$           3,947.73$            16,381.84$                 

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 358.45$           629.53$           946.53$                    -$                         149.60$                    321.16$                    -$                   1,558.71$            1,145.36$                -$                   297.73$           -$                     5,407.06$                   

June 358.45$           629.53$           946.53$                    -$                         149.60$                    321.16$                    -$                   1,558.71$            1,145.36$                -$                   297.73$           -$                     5,407.06$                   

September 358.45$           629.53$           946.53$                    -$                         149.60$                    321.16$                    -$                   1,558.71$            1,145.36$                -$                   297.73$           -$                     5,407.06$                   

December 358.45$           629.53$           946.53$                    -$                         149.60$                    321.16$                    -$                   1,558.71$            1,145.36$                -$                   297.73$           -$                     5,407.06$                   

Annual Total 1,433.79$        2,518.11$        3,786.11$                -$                         598.41$                    1,284.63$                -$                   6,234.83$            4,581.43$                -$                   1,190.92$        -$                     21,628.22$                 20
23

  P
ur

ch
as

es
-  

N
et

 S
et

tle
m

en
t 

FE
RC

 4
19

20
21

  P
ur

ch
as

es
-  

N
et

 S
et

tle
m

en
t 

FE
RC

 4
19

20
20

  P
ur

ch
as

es
-  

N
et

 
Se

tt
le

m
en

t F
ER

C 
41

9

Page 63 of 67

BOD Agenda # 8

Page 106 of 127



2024 MEMBER's TRANSCO ACTIVITY SUMMARY

PRINCIPAL REDUCTION - FERC 421

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 35,118.92$    55,587.37$    82,665.68$               10,364.85$              10,664.51$             31,285.27$               39,724.20$     154,063.54$   36,464.69$               27,436.30$    19,239.85$ 107,157.71$               609,772.89$                

June 35,167.22$    55,672.27$    82,792.51$               10,364.85$              10,684.50$             31,328.57$               39,724.20$     154,272.98$   36,600.63$               27,436.30$    19,279.59$ 107,178.88$               610,502.48$                

September 35,185.23$    55,704.11$    82,837.87$               10,364.85$              10,691.48$             31,344.78$               39,724.20$     154,349.44$   36,601.10$               27,436.30$    19,293.36$ 107,244.57$               610,777.29$                

December 35,209.06$    55,746.23$    82,897.92$               10,364.85$              10,700.72$             31,366.23$               39,724.20$     154,450.62$   36,602.59$               27,436.30$    19,311.61$ 107,330.47$               611,140.78$                

Annual Total 140,680.44$  222,709.98$  331,193.98$             41,459.38$              42,741.21$             125,324.84$             158,896.79$  617,136.58$   146,269.01$             109,745.22$  77,124.41$ 428,911.62$               2,442,193.46$             

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 12,998.48$    18,728.93$    30,745.67$               5,190.53$                4,570.69$               13,167.19$               39,724.20$     62,222.65$     26,148.84$               19,359.14$    12,675.34$ 37,228.46$                 282,760.10$                

June 12,998.48$    18,728.93$    30,745.67$               5,190.53$                4,570.69$               13,167.19$               39,724.20$     62,222.65$     26,148.84$               19,359.14$    12,675.34$ 37,228.46$                 282,760.10$                

September 12,998.48$    18,728.93$    30,745.67$               5,190.53$                4,570.69$               13,167.19$               39,724.20$     62,222.65$     26,148.84$               19,359.14$    12,675.34$ 37,228.46$                 282,760.10$                

December 12,998.48$    18,728.93$    30,745.67$               5,190.53$                4,570.69$               13,167.19$               39,724.20$     62,222.65$     26,148.84$               19,359.14$    12,675.34$ 37,228.46$                 282,760.10$                

Annual Total 51,993.92$    74,915.71$    122,982.68$             20,762.11$              18,282.75$             52,668.75$               158,896.79$  248,890.59$   104,595.37$             77,436.54$    50,701.36$ 148,913.84$               1,131,040.41$             

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 6,080.03$       9,861.27$      13,506.50$               5,174.32$                2,101.65$               5,371.85$                  -$                 25,887.43$     -$                           8,077.17$       2,372.86$    20,469.12$                 98,902.20$                   

June 6,080.03$       9,861.27$      13,506.50$               5,174.32$                2,101.65$               5,371.85$                  -$                 25,887.43$     -$                           8,077.17$       2,372.86$    20,469.12$                 98,902.20$                   

September 6,080.03$       9,861.27$      13,506.50$               5,174.32$                2,101.65$               5,371.85$                  -$                 25,887.43$     -$                           8,077.17$       2,372.86$    20,469.12$                 98,902.20$                   

December 6,080.03$       9,861.27$      13,506.50$               5,174.32$                2,101.65$               5,371.85$                  -$                 25,887.43$     -$                           8,077.17$       2,372.86$    20,469.12$                 98,902.20$                   

Annual Total 24,320.11$    39,445.09$    54,025.99$               20,697.27$              8,406.60$               21,487.42$               -$                 103,549.72$   -$                           32,308.67$    9,491.44$   81,876.48$                 395,608.80$                

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 3,811.36$       6,398.63$      8,784.59$                  -$                          1,209.75$               3,136.00$                  -$                 15,713.01$     -$                           -$                 -$              13,446.65$                 52,500.00$                   

June 3,811.36$       6,398.63$      8,784.59$                  -$                          1,209.75$               3,136.00$                  -$                 15,713.01$     -$                           -$                 -$              13,446.65$                 52,500.00$                   

September 3,811.36$       6,398.63$      8,784.59$                  -$                          1,209.75$               3,136.00$                  -$                 15,713.01$     -$                           -$                 -$              13,446.65$                 52,500.00$                   

December 3,811.36$       6,398.63$      8,784.59$                  -$                          1,209.75$               3,136.00$                  -$                 15,713.01$     -$                           -$                 -$              13,446.65$                 52,500.00$                   

Annual Total 15,245.45$    25,594.52$    35,138.36$               -$                          4,839.02$               12,544.00$               -$                 62,852.05$     -$                           -$                -$              53,786.60$                 210,000.00$                

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 1,302.36$       1,419.29$      2,691.52$                  -$                          -$                         -$                            -$                 4,741.26$        4,148.41$                 -$                 -$              4,344.91$                    18,647.75$                   

June 1,302.36$       1,419.29$      2,691.52$                  -$                          -$                         -$                            -$                 4,741.26$        4,148.41$                 -$                 -$              4,344.91$                    18,647.75$                   

September 1,302.36$       1,419.29$      2,691.52$                  -$                          -$                         -$                            -$                 4,741.26$        4,148.41$                 -$                 -$              4,344.91$                    18,647.75$                   

December 1,302.36$       1,419.29$      2,691.52$                  -$                          -$                         -$                            -$                 4,741.26$        4,148.41$                 -$                 -$              4,344.91$                    18,647.75$                   

Annual Total 5,209.46$      5,677.16$      10,766.08$               -$                          -$                         -$                            -$                 18,965.03$     16,593.65$               -$                -$              17,379.63$                 74,591.01$                  
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2024 MEMBER's TRANSCO ACTIVITY SUMMARY

PRINCIPAL REDUCTION - FERC 421

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 3,746.00$       6,240.75$      8,784.50$                  -$                          -$                         3,080.50$                  -$                 14,808.25$     -$                           -$                 -$              12,670.50$                 49,330.50$                   

June 3,746.00$       6,240.75$      8,784.50$                  -$                          -$                         3,080.50$                  -$                 14,808.25$     -$                           -$                 -$              12,670.50$                 49,330.50$                   

September 3,746.00$       6,240.75$      8,784.50$                  -$                          -$                         3,080.50$                  -$                 14,808.25$     -$                           -$                 -$              12,670.50$                 49,330.50$                   

December 3,746.00$       6,240.75$      8,784.50$                  -$                          -$                         3,080.50$                  -$                 14,808.25$     -$                           -$                 -$              12,670.50$                 49,330.50$                   

Annual Total 14,984.00$    24,963.00$    35,138.00$               -$                          -$                         12,322.00$               -$                 59,233.00$     -$                           -$                -$              50,682.00$                 197,322.00$                

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 1,899.75$       3,457.50$      4,811.00$                  -$                          704.25$                  1,716.75$                  -$                 8,165.50$        -$                           -$                 1,582.75$    6,966.00$                    29,303.50$                   

June 1,899.75$       3,457.50$      4,811.00$                  -$                          704.25$                  1,716.75$                  -$                 8,165.50$        -$                           -$                 1,582.75$    6,966.00$                    29,303.50$                   

September 1,899.75$       3,457.50$      4,811.00$                  -$                          704.25$                  1,716.75$                  -$                 8,165.50$        -$                           -$                 1,582.75$    6,966.00$                    29,303.50$                   

December 1,899.75$       3,457.50$      4,811.00$                  -$                          704.25$                  1,716.75$                  -$                 8,165.50$        -$                           -$                 1,582.75$    6,966.00$                    29,303.50$                   

Annual Total 7,599.00$      13,830.00$    19,244.00$               -$                          2,817.00$               6,867.00$                 -$                 32,662.00$     -$                           -$                6,331.00$   27,864.00$                 117,214.00$                

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 720.00$          1,360.50$      1,828.00$                  -$                          280.50$                  675.75$                     -$                 3,134.25$        -$                           -$                 -$              2,745.25$                    10,744.25$                   

June 720.00$          1,360.50$      1,828.00$                  -$                          280.50$                  675.75$                     -$                 3,134.25$        -$                           -$                 -$              2,745.25$                    10,744.25$                   

September 720.00$          1,360.50$      1,828.00$                  -$                          280.50$                  675.75$                     -$                 3,134.25$        -$                           -$                 -$              2,745.25$                    10,744.25$                   

December 720.00$          1,360.50$      1,828.00$                  -$                          280.50$                  675.75$                     -$                 3,134.25$        -$                           -$                 -$              2,745.25$                    10,744.25$                   

Annual Total 2,880.00$      5,442.00$      7,312.00$                 -$                          1,122.00$               2,703.00$                 -$                 12,537.00$     -$                           -$                -$              10,981.00$                 42,977.00$                  

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 1,218.49$       2,220.49$      2,997.73$                  -$                          478.25$                  1,131.49$                  -$                 5,118.32$        3,556.48$                 -$                 -$              -$                              16,721.25$                   

June 1,218.49$       2,220.49$      2,997.73$                  -$                          478.25$                  1,131.49$                  -$                 5,118.32$        3,556.48$                 -$                 -$              -$                              16,721.25$                   

September 1,218.49$       2,220.49$      2,997.73$                  -$                          478.25$                  1,131.49$                  -$                 5,118.32$        3,556.48$                 -$                 -$              -$                              16,721.25$                   

December 1,218.49$       2,220.49$      2,997.73$                  -$                          478.25$                  1,131.49$                  -$                 5,118.32$        3,556.48$                 -$                 -$              -$                              16,721.25$                   

Annual Total 4,873.97$      8,881.94$      11,990.93$               -$                          1,912.99$               4,525.97$                 -$                 20,473.29$     14,225.91$               -$                -$              -$                             66,885.00$                  

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 2,525.33$       4,464.94$      6,358.46$                  -$                          978.37$                  2,273.62$                  -$                 10,719.63$     -$                           -$                 1,930.20$    9,286.82$                    38,537.38$                   

June 2,531.09$       4,475.12$      6,372.95$                  -$                          980.60$                  2,278.80$                  -$                 10,744.07$     -$                           -$                 1,934.60$    9,307.99$                    38,625.23$                   

September 2,548.95$       4,506.71$      6,417.93$                  -$                          987.52$                  2,294.89$                  -$                 10,819.89$     -$                           -$                 1,948.25$    9,373.68$                    38,897.83$                   

December 2,572.31$       4,548.00$      6,476.74$                  -$                          996.57$                  2,315.91$                  -$                 10,919.04$     -$                           -$                 1,966.11$    9,459.58$                    39,254.27$                   

Annual Total 10,177.68$    17,994.77$    25,626.09$               -$                          3,943.07$               9,163.22$                 -$                 43,202.63$     -$                           -$                7,779.16$   37,428.08$                 155,314.71$                20
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2024 MEMBER's TRANSCO ACTIVITY SUMMARY

PRINCIPAL REDUCTION - FERC 421

Quarter Barton Enosburg Hardwick Hyde Park Jacksonville Johnson Ludlow Lyndon Morrisville Northfield Orleans Swanton Total

March 817.11$          1,435.07$      2,157.71$                  -$                          341.05$                  732.11$                     -$                 3,553.24$        2,610.96$                 -$                 678.70$       -$                              12,325.96$                   

June 859.65$          1,509.79$      2,270.05$                  -$                          358.80$                  770.23$                     -$                 3,738.24$        2,746.90$                 -$                 714.04$       -$                              12,967.70$                   

September 859.80$          1,510.05$      2,270.43$                  -$                          358.86$                  770.36$                     -$                 3,738.87$        2,747.36$                 -$                 714.16$       -$                              12,969.91$                   

December 860.27$          1,510.87$      2,271.67$                  -$                          359.06$                  770.78$                     -$                 3,740.91$        2,748.86$                 -$                 714.55$       -$                              12,976.96$                   

Annual Total 3,396.84$      5,965.78$      8,969.86$                 -$                          1,417.77$               3,043.48$                 -$                 14,771.26$     10,854.08$               -$                2,821.46$   -$                             51,240.53$                  20
23
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Load (kWh) % of Total Load (kWh) % of Total Load (kWh) % total
Barton Village 81,460,394            4.457% 32,776,964            4.466% 48,683,430            -0.010%
Enosburg Falls 137,964,189          7.548% 55,302,129            7.549% 82,662,060            -0.001%
Town of Hardwick 189,409,806          10.363% 76,152,653            10.400% 113,257,153          -0.037%
Village of Jacksonville 29,286,244            1.602% 11,948,882            1.632% 17,337,362            -0.029%
Village of Johnson 64,627,040            3.536% 26,080,459            3.572% 38,546,581            -0.037%
Village of Ludlow 270,232,540          14.784% 107,457,865          14.754% 162,774,675          0.031%
Town of Lyndon 323,718,064          17.711% 131,007,891          17.899% 192,710,173          -0.189%
Village of Morrisville 246,942,976          13.510% 97,525,326            13.340% 149,417,650          0.170%
Village of Northfield 145,126,775          7.940% 58,846,889            8.028% 86,279,886            -0.088%
Village of Orleans 66,114,879            3.617% 26,575,577            3.648% 39,539,302            -0.030%
Village of Swanton 272,937,642          14.932% 107,633,743          14.712% 165,303,899          0.221%

Total 1,827,820,549       100.000% 731,308,378          100.000% 1,096,512,171       0.000%

For GIS Only
Load (kWh) % of Total

Barton Village 81,460,394            5.230%
Enosburg Falls 137,964,189          8.858%
Town of Hardwick 189,409,806          12.160%
Village of Jacksonville 29,286,244            1.880%
Village of Johnson 64,627,040            4.149%
Village of Ludlow -                        0.000%
Town of Lyndon 323,718,064          20.783%
Village of Morrisville 246,942,976          15.854%
Village of Northfield 145,126,775          9.317%
Village of Orleans 66,114,879            4.245%
Village of Swanton 272,937,642          17.523%

Total 1,557,588,009       100.000%

2019-2024 Estimate

2019-2024 Estimate 2022-2023 Estimate Variances

2019-2024 Estimated Load Share
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Memorandum 

To: 
From: 
Date: 
Subject: 

VPPSA Board of Directors 
Ken Nolan, General Manager 
November 1, 2024 
Agenda Item #9 – VELCO Equity 

As has been discussed at previous Board meetings, VELCO has now officially issued its equity call for 
$150 million effective December 2024.  Under the VELCO Operating Agreement owners are allowed 
to defer purchase of the equity for up to 3 years (VELCO is in process of amending that deferral 
period to 6 years). 

VPPSA and the members will need to complete subscription forms over the next several weeks, so 
staff wants to make sure all members on are the same page regarding the response. 

It is possible that BED will desire to utilize VPPSA to acquire their membership units in addition to 
the traditional members that utilize VPPSA.  This could require VPPSA to seek up to $20 million in 
funding, and amount too large for the traditional local banks VPPSA typically utilizes.  As an 
alternative VPPSA may need to enter the broader municipal bond market, and if it does so it may 
be advantage to seek a larger bond to fund other known projects such as member T&D upgrades. 

Staff is recommending that VPPSA members defer their equity purchase for 1-year to provide the 
necessary time to formalize a bond issuance and allow interest rates to settle post-election. 
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Memorandum 

To: VPPSA Board of Directors 
From: Ken Nolan, General Manager 
Date: November 1, 2024 
Subject: Agenda Item #10 – Collaboration 

This item is intended to make space to continue the conversation from last month’s Board meeting. 

In addition, I would like to discuss some demonstrations Dave DeSimone and I have seen from 
satellite based tree trimming management firms.  We have seen demonstrations from two separate 
firms that seem to indicate those firms can provide much more targeted use of trimming funds to 
improve reliability. 

Both firms have indicated that their services would be too expensive for individual small utilities, 
but they could provide competitive pricing for a VPPSA-wide collaborative.  I would like to discuss 
whether having a demonstration for the Board would be desired. 

Along a similar line, when I visited the Lyndon Trustees on October 28th, they expressed frustration 
with the difficulty in finding trimming contractors and an intent to stand up an internal trimming 
crew.  They asked me directly if this was something VPPSA had considered doing on behalf of all 
members. 
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Memorandum 

To: VPPSA Board of Directors 
From: Ken Nolan, General Manager 
Date: November 1, 2024 
Subject: Agenda Item #11 – AMI Update 

Several members have started to express frustration with the pace of the AMI project and a lack of 
clarity as to timelines.  For that reason, I plan to keep an AMI item on future Board meetings.  In 
addition, as we have begun invoicing the DPS under our grant, and setting up the financial records, 
DCU ownership has surfaced as a question mark for discussion. 

Regarding the timeline, I share the members’ frustration.  I had a call with the VPPSA team (Lance, 
Allen Stamp, and Jackie Lemmerhirt) and the Aclara team (including their VP of Sales, VP of Product 
Delivery, Manager of Services, and our Project Manager) on October 31st where we discussed ways 
to shorten the time span and firm updates. 

Aclara expressed that they are having difficulty scheduling our meters and DCU’s with the factory 
and the original delivery dates provided were overly optimistic.  They are now “committing” to DCU 
delivery at the end of November and trying to solidify a First Article Test (FAT) meter delivery date. 
Presently FAT meters are scheduled for January and the VP’s are working to move that to December. 

This has placed VPPSA in a bind, in that the production meter delivery is estimated to be 26-weeks 
after FAT meter approval.  If we wait to confirm our meter order until after FAT testing the order 
would likely be around February 1st, with delivery around August 1st. 

Aclara is pushing VPPSA to commit to purchase now with the “commitment” that small changes can 
be made based on FAT testing if needed.  If we commit to the purchase now, and trust that either 
no or small changes will be needed post FAT testing then delivery could be in May. 

Allen’s team is also simultaneously working to confirm DCU locations with Aclara for the first two 
tranches of utilities and working to finalize water meter and MTU orders. 

Once Swanton’s DCU’s are delivered Aclara will begin standing up the AclaraOne software in order 
to register and test the DCU’s.  This will also allow testing of the CIS/mPower integration to begin. 
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Aclara and VPPSA agree that the initial DCU installation and FAT meter delivery is both the 
bottleneck and the gate. Once the initial DCU’s are installed/registered and the FAT meters are 
delivered/tested then members will be free to start placing equipment orders and the timelines will 
begin to solidify.  
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September 2024 
Power Supply Update
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Power Supply Update

1.

2.

Natural Gas & Electricity Price Updates

3.

Near-term Pricing

CDA Variances

4. Long-term Purchase
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1. Natural Gas Price and Storage Trends (EIA data)
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3. August YTD 2024 Variances

• Generation
• Largest variance of impact was increased McNeil generation. This reduced actuals compared to budget due to invoice timing.

• Load
• RTLO was 7% lower than budget, and peak load was 12% lower than budget.

• The largest variances overall in VPPSA (some differences for individual members).
• REC delivery timings also resulted in a larger variance
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4. Forward Purchasing

• 2028-2032 Purchase Determination

• Portfolio Expectations

• Energy/REC strategies

• Volumes needed for members

• Timing for lowest Pricing

50
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Forward Pricing

2025 2026 2027 2028 2029
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http://epuc.vermont.gov/?q=node/64/201177/FV-ALLOTDOX-PTL
http://epuc.vermont.gov/?q=node/64/201175/FV-ALLOTDOX-PTL
http://epuc.vermont.gov/?q=node/64/190907/FV-ALLOTDOX-PTL
http://epuc.vermont.gov/?q=node/64/199122/FV-ALLOTDOX-PTL
http://epuc.vermont.gov/?q=downloadfile/734129/199122


https://epuc.vermont.gov/?q=node/64/201528/Summary-Portal
https://epuc.vermont.gov/?q=node/64/201488/FV-BDIssued-PTL
http://epuc.vermont.gov/?q=node/64/201175/Summary-Portal
http://epuc.vermont.gov/?q=node/64/201666/FV-BDIssued-PTL
https://epuc.vermont.gov/?q=node/64/201177
http://epuc.vermont.gov/?q=node/64/127248/FV-BDIssued-PTL
http://epuc.vermont.gov/?q=node/64/197307/FV-BDIssued-PTL
http://epuc.vermont.gov/?q=node/64/197308/FV-BDIssued-PTL


https://www.wcax.com/2024/10/23/cabot-hosiery-invests-efficiency-upgrades-northfield-factory/
https://www.wcax.com/2024/10/23/cabot-hosiery-invests-efficiency-upgrades-northfield-factory/
mailto:sbraese@vppsa.com








 
 
Orleans Solar – SHEI 
 
A filings are complete and VPPSA is waiting for PUC action. 
 
 
Global Foundries 
 
A draft contract was provided to Global Foundries.  No further follow up has been received at this time. 
 
 
Grants 
 
The Sanders grant is proceeding with Cabot Hosiery being the first loan recipient.  The loan was 
completed in mid-October. 
 
Staff has reopened negotiations with the DPS on the ACRE grant and proposed a new budget.  Mo DPS 
rection has been received to date. 
 
VPPSA just executed a new ESAP grant in conjunction with BED and WEC to facilitate small scale battery 
(residential, commercial, municipal) battery installation.  The grant will fund nearly the full cost of a 
network of smaller scale batteries using ARPA funds. 
 
VPPSA’s finance team has submitted the first invoice for reimbursement with the DPS under our AMI 
grant.   
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