
  

 
Regular Board of Directors Meeting 

December 3, 2025 
9:30 a.m. 

 
5195 Waterbury-Stowe Road, Waterbury Center, VT 05677 

 
CALL IN NUMBER: 1-347-991-8065  
Join the meeting now  
Phone conference ID: 994 503 761#  
 
Directors 

Gina Lyon, Barton John Dasaro, Enosburg Scott Johnstone, Hardwick 
James Weber, Jacksonville Erik Bailey, Johnson Chris Recchia, Ludlow 
Jason Lefebvre, Lyndon Scott Johnstone, Morrisville Steve Fitzhugh, Northfield 
John Morley III, Orleans Bill Sheets, Swanton James Gibbons, Burlington 

(Strategic Member) 
Jackie Pratt, Stowe (Strategic 
Member) 

  

Agenda 
Allotted number of minutes set forth in bold type after each item 
“*” items will have written materials but no presentation unless questions are asked 

 
1. Call to Order (9:30) 
2. Consideration of changes/modifications to agenda (3) (9:30) 
3. Public Comment (2) (9:33) 

 
 
Action Items 
 

4. Minutes of 11/05/2025 Regular Board of Directors Meeting (3) (9:35) 
5. Monthly Financial Report for Period Ending 10/31/2025 (Grace) (5) (9:42) 
6. Rollover of staff accrued vacation (Ken N) (5) (9:47) 
7. FY26 VPPSA Budget (Grace) (20) (9:52) 

 

Discussion Items 
 

8. VELCO Public Power Director (James W.) (10) (10:12) 
9. Power Supply Status (Heather/Morgan) (10) (10:22) 
10. Flatland Solar (Heather) (20) (10:32) 
11. FY26 Power Budgets (Heather) (20) (10:52) 
12. Government Affairs Update (John A.) (20) (11:12) 
13. VSPC/Operating Committee Update (Committee Reps) (5) (11:32) 
14. AMI Operations Continued Discussion (Ken N) (20) (11:37) 
15. Hyde Park Status (Ken N.) (10) (11:57) 
16. GF Power Status (Ken N) (5) (12:07) 
17. Board Member Updates (5) (12:12) 

 
Executive Session (20) (12:17) 
 

Personnel/Litigation 
McNeil 

 
Other 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Nzg1NDE3MjktMTIwMy00MzVlLWJkNTUtODIxMDg3YmJlMWNm%40thread.v2/0?context=%7b%22Tid%22%3a%22ae0331ca-0da1-49e1-8159-7e1a6488e7f0%22%2c%22Oid%22%3a%22693d7e0b-bd37-49d5-93cd-65553a00624a%22%7d


































































































































































































































Memorandum 

To: VPPSA Board of Directors 
From: Ken Nolan, General Manager 
Date: November 25, 2025 
Subject: Agenda Item #18 – Executive Session 

There are several items the Board should discuss in Executive session. 

There is one personnel issue underway and we have been asked to provide an update 
on the status of discussions around the McNeil plant. 

Motion 1 

I move to find that premature public knowledge regarding pending personnel issues 
and contractual negotiations would place VPPSA at a substantial disadvantage. 

Motion 2 

I move to enter Executive Session to discuss pending personnel issues under the 
provisions of V.S.A. Title 1 §313(a)(1)(B) and (E) and contractual negotiations regarding 
the McNeil generating station under the provisions of V.S.A. Title 1 §313(a)(1)(A) 

BOD Agenda #18
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